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,QWURGXFWLRQ�

The  training course on “European Project Planning and Management” is addressed to individuals who 
wish to acquire the skills for successfully accessing and managing European funds in the field of 
education and training. 

The course is included in the Grundtvig 3 and Comenius database*, therefore those who wish to 
participate  can REWDLQ�D�WUDLQLQJ�JUDQW�WR�FRYHU�ERWK�WKH�FRXUVH� IHHV�DQG�DFFRP P RGDWLRQ�DQG�
VXEVLVWHQFH� FRVWV. In order to do so, they  should contact the Socrates National Agency in their 
country. 


 3OHDVH�VHH�WKH�OLQN��
KWWS���FRP FGE�SURJUDP NRQWRUHW�VH�&RXUVH0 DQDJHP HQW�$63�&RXUVH,QIR�DVS" &RXUVH,G � � � � �

3DUW�� ��* HQHUDO�,QIRUP DWLRQ�

7DUJHW�
* URXS�

School teachers and directors; university professors; managers of training agencies; 
managers of public bodies. 

/ DQJXDJHV� The course will be held in English 

/ RFDWLRQ� The course will be held at Pixel, in Florence (Italy) 

' DWHV� First Edition: 9 – 13 May 2006 
Second Edition: 20 – 24 June 2006 
Third Edition: 26 – 30 September 2006 
Forth Edition: 24 – 28 October 2006 
 

7LP H� Every day from 9.00 a.m. to 2.00 p.m. 

7RWDO�
KRXUV�

50 hours of course:  
- 25 hours of classroom based training 
- 25 hours of distance learning 
 

3ULFH� Course fee: ¼�� � � ������������������������������������������������������������                                      
Accommodation and subsistence: ¼�� � � ���������������������������������������������������������������������������������
Total: ¼�� �� � �  
 

* UXQGWYLJ�
� �FRXUVH�
FRGH�

First Edition: IT-2006-025 
Second Edition: IT-2006-026 
Third Edition: IT-2006-027 
Forth Edition: IT-2006-028 
 

* UXQGWYLJ�
� �GDWDEDVH�
,QWHUQHW�
DGGUHVV�

http://comcdb.programkontoret.se/CourseManagement/ASP/CourseInfo.asp?CourseId=9535 
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3DUW��� ���7KH�3URP RWHU�RI�WKH�7UDLQLQJ�FRXUVH�

Pixel is an education and training agency based in Florence (Italy).  
 
Pixel was founded in 1999 by a team of professionals with over 10 years of experience in the field of 
transnational cooperation for education and training.  
 
Pixel’s mission is to promote an innovative approach to education, training and culture, this is done 
mostly by trying to exploit the best potential of ICT for education and training. 
 
Pixel training offers focuses on three main areas: information and communication technologies (e.g. 
new technologies for education; Internet for tourism etc.); business administration (e.g.  quality issues; 
marketing etc.) and language learning (e.g. Italian for art; English for tourism etc.). 
 
Pixel training offer is addressed to:  teachers; trainers; workers;  public officers; post diploma students. 
 
Pixel trains around 300 people each year. Of those:40% are workers going through in-company 
training; 40% are in-service teachers and trainers; 10% are public officers; 10% are post diploma 
students 
 
Pixel has a permanent staff of 15 people and a network of about 100 external professionals and 
trainers  that cooperate with them on specific activities. 
 
Pixel has developed strong co-operation agreements and partnerships, all over Europe, with training 
organisations, educational establishments, research and development centres, public authorities etc. 
 
Pixel has significant experience in the field of European cooperation and transnational collaboration. 
Pixel has been/is currently involved in more than 30  projects financed by the European Commission 
in the framework of the following programmes: Socrates ODL; Socrates Minerva; Socrates Grundtvig; 
Socrates Lingua; Socrates Comenius; Leonardo da Vinci; eLearning.  Of those projects: 13 were 
developed in the field of elearning and teachers training; 5 were developed on the field of language 
learning; 5 focused on research on  education and training; 4 were developed in the field of training for 
youth; 1 was developed in the field of in-company training. 
 
Pixel is/was the promoter and/or  coordinator of the following European projects: MultimediArt (89989-
IT-2001- Socrates Minerva); Art-Net  (2003-4722/001-001 Elearning); Edurobot  (110036-It-2003- 
Socrates Minerva); European Languages For Secretaries (Leonardo da Vinci 2003-I-03-Bf-La-
154168); Language eTeachers Tools (Leonardo da Vinci); Multimedia History Memorial (Socrates 
Comenius 2.1) 
 
Pixel has coordinated/is coordinating over 25 training projects at regional level,  funded by the 
European Social Fund. 
 
Pixel  quality system was certified compliance with the standard UNI EN ISO 9001:2000.  
Pixel is accredited by the Tuscan Regional County and in this role provides officially recognised 
qualifications for professional training.  
Pixel is accredited by the Ministry of Health and in this role provides officially recognised qualifications 
for those working in the medical sector. 
Pixel is also in the process of receiving accreditation from the Italian Ministry of Education. 
 

For further information about Pixel, please visit the web site at: http:www.pixel-online.net 

�
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3DUW��� ��' HVFULSWLRQ�RI�WKH�FRXUVH�

0 HWKRGRORJ\ � The methodology used for the classroom based training is  based on the 
constant integration of theory and practice. The training contents are constantly  
integrated with the analysis of case studies and with practical exercises and 
group works.  

The course is held in a multimedia laboratory where each participant has  
access to a PC so as to carry out the practical activities planned . 

7UDLQHUV� The main trainer is Dr. Elisabetta Delle Donne. 

Dr. Delle Donne graduated  in Political Sciences ± International Affairs from the 
University of Florence in 1993. In the same year she started working in the field 
of European co-operation, both planning and managing projects financed by the 
European Commission in the  education, training and culture area. 

Therefore Dr. Delle Donne has now 12 years of experience in  the planning and 
managing of European projects.  So far she has been involved in more than 40 
projects financed by the European Commission. 

Dr. Delle Donne, whose mother tongue is Italian,  speaks English fluently and 
has a professional knowledge of French as well as an intermediate knowledge 
of Spanish� 

( [ SHFWHG�5 HVXOWV� The individuals who carry out the “European Project Planning and Management” 
training course  will acquire the skills to: find their way through the Community 
institutions, understand how they function and the methods for contacting the 
individuals responsible for the various programmes, access the information 
about the Community funding opportunities in the various sectors, apply for 
funding from the European Commission, put together transeuropean 
partnerships, manage European projects efficiently, both from an organisational 
point of view as well as from an administrative and financial  point of view. 

All participants will receive a certificate of attendance with details on the specific 
training contents developed as well as the skills acquired. 

) ROORZ �8 S� The two weeks following the classroom based course will be devoted to the e-
learning based course that the participants will attend from their own 
workplaces.  During these 2 weeks 2 virtual meetings will be organised between 
the teacher and the students so as to further  analyse and discuss  the contents 
learnt at distance.  

Also the course participants are potential promoters/partners of a common 
European project which they might decide to present to the European 
Commission.  

Finally,  participants will have free access to the Info-financing service 
(personalised information on financing opportunities available at Community 
level) provided by Pixel  for a period of  1 month after the course. 

&HUWLILFDWLRQ� All participants will receive a certificate of attendance with details on the specific 
training contents developed as well as the skills acquired. 
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3DUW��� ��7KH�7UDLQLQJ�3URJUDP P H�

������� ��� ��	�

������� ��� ���������������

' $<�� � �
7KH�( XURSHDQ�8 QLRQ�
� � �KRXUV��
�H�OHDUQLQJ�EDVHG��
�

� The Institutions 
� The Budget 
� The European Union’s activities 
� Legislative procedures 
� Enlargement 

' $<�� � �
( XURSHDQ�) XQGLQJ�
3URJUDP P HV�
� � �KRXUV�
�FODVVURRP �EDVHG�DQG��
��H�OHDUQLQJ�EDVHG��

� Analysis of  the opportunities offered by different programmes  
� European programmes in the field of culture 
� European programmes in the field of education and training 
� European programmes in the field of co-operation with third countries 
� European programmes in the field of  Innovation 
��� ��!�"$# % "&!$'&(&% )+*,' !-# % .�/

' $<�� � �
4 XDOLW\ �3URMHFW�
3ODQQLQJ��
� � �KRXUV�
�FODVVURRP �EDVHG��
�DQG��H�OHDUQLQJ�EDVHG��

� Access to information about the European Union 
� Access to information about European funding programmes 
� Information analysis and formulation of ideas 
� Eligibility and feasibility criteria  
� Development of the transnational partnership 
� Analysis of  the application form  
� The project planning process 
� Criteria for project selection 
� Tools for the self evaluation of the project’s quality 
� Project approval process  
��� ��!�"$# % "&!$'&(&% )+*,' !-# % .�/

' $<�� � �
0 DQDJLQJ�( XURSHDQ�
3URMHFWV�
� � �KRXUV�
� �FODVVURRP �EDVHG��
�DQG�H�OHDUQLQJ�EDVHG��

� Planning the Programme of activities 
� Contractual procedures with the European Commission 
� Effective management of the cooperation between the partners 
� Organisation and conduct of transnational meetings 
� Management methodologies 
� Monitoring criteria and evaluation 
� Dissemination and sustainability 
��� ��!�"$# % "&!$'&(&% )+*,' !-# % .�/

' $<�� � �
$ GP LQLVWUDWLYH�DQG�
) LQDQFLDO�
0 DQDJHP HQW�
� � �KRXUV�
�FODVVURRP �EDVHG��
�DQG��H�OHDUQLQJ�EDVHG� 

� Budget information 
� Eligibility of the expenses 
� Principles applied to various types of expense 
� Financial management of the partnership 
� Reports 
� Documents of justification and  procedures for control 
� Course evaluation 

�

3DUW��� ��) XUWKHU�,QIRUP DWLRQ�DQG�( QUROP HQW�

For further information and to enroll in the course, please contact: 

Dr. Anna Dalrymple 
Pixel 
Via del Berignolo 40 
50141 Firenze 
Italy 
TEL.+39-055-43 69 760 
FAX. +39-055-43 69 737 
E-MAIL: anna@pixel-online.net 
From Monday to Friday from 9.00 a.m.  to  6.00 p.m. 
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3DUW�� � �,QVWUXFWLRQV�IRU�&DQGLGDWHV�IRU�D�* UXQGWYLJ�,QGLYLGXDO�7UDLQLQJ�
* UDQW�

 
 
How should applicants proceed for an in-service training grant? 
 
1. Contact your own National Agency1 to obtain a grant application form and to check the deadline 

for submitting your application. 
 
2. Once you have selected the course in which you are interested from the Grundtvig database2, 

contact the training organiser (Pixel) to check that places are still available.  
 
3. It is necessary to make a pre-registration by completing the form which can be obtained by 

contacting the training organiser (Pixel). 
 
4. Send your application form to your National Agency. 
 
5. Your National Agency will inform you if you have been awarded a grant. 
 
6. You should then contact the training provider (Pixel) immediately in order to formally register for 

the course or to confirm your pre-registration. If you have not been awarded a grant but have 
made a pre-registration, you need to cancel this.  

 
7. From the moment your National Agency confirms that you have been awarded a grant, you have 

responsibilities towards the training provider (Pixel). If you then cancel your attendance at the 
course, you will be responsible for paying any cancellation fees which the training provider may 
claim. Only in very exceptional cases of IRUFH�P DMHXUH (e.g. illness or death of the grant applicant 
or a family member) may the National Agency pay cancellation fees using grant money. 

 
8. If the training organiser (Pixel) cancels the training at short notice, you may ask for compensation 

if you have already incurred costs e.g. travel tickets which cannot be cancelled or changed. 
Neither your National Agency nor the European Commission can be liable. However, in justified 
cases your National Agency may decide to cover these costs using the grant awarded. If your 
training event is cancelled, your National Agency may give you the opportunity to select another 
one (contact your Agency for further details).  

 
9. At the end of the training event, the organisers (Pixel) will hold an evaluation session. Your opinion 

on the quality of the training is important; training which is considered to be of poor quality will be 
further investigated by the National Agency of the training provider and may be removed from the 
database.  

 
 

 

                                                

1 0$1&2436587:9 ; 7,<>= ?&@4A ; BC=81,9,= ?&@>D�58= ; 187,58AC5CE&@87&3F; @CB458= G ?&= = H�G I I @&26J 16H�5,K @&2,K ; 7,= I 3618L>LMI @,<&28365,= ; 1C7FI BC183FJ 5,= @8BNI 7,5,= O @CBC= K ?&= L>A  
 
2 P�18J�= ?&@RQ S�26J 16H�@,5C7:T�J 1�U @,3F=8T�A 58787,; 7,E:5C7&<:V>5C7&58E&@CLW@87&= X,361&2CJ BC@>= ?&@:Y�J 2C7,<,= Z[; E:\>3F1,<,@CB�5CJ @,G

P$; J BC=&S�<C; = ; 187$G,] ^FO _&`8`&a6O `C_&b

c

@,36187&<�S�<C; = ; 1C7$G,] ^FO _&`,`,a6O `8_&a

^6?8; J <WS�<8; = ; 187$G8] ^6O _&`,`&a6O `8_-d

P�1CJ = ?:S�<8; = ; 187&G,] ^6O _&`,`&aFO `8_$e  


